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I. Organizational and Governance Structure

Organizational Structure of Index Business 

The Board of Shareholders and the Board of Directors act to ensure that business 

decisions are taken in line with the Articles of Associations and the approved business 

strategic plans. The duties of The Executive Management Group include the 

implementation of the resolutions of the Board of Directors and the operation and 

management of the index business.

Various index business departments are under the Executive Management Group and 

each department is delegated certain tasks of the day-to-day operation within the 

authorization of each department. Duties of each department include:

 Research and Development Department - tracking and research on the development 

and determination of overseas and domestic indexes; designing and developing index 

series; improving index rules; calculation and publishing CSI Bond Valuation, etc.

 Technology and Operations Department - Ensuring the safety of index operation; 

calculating and publishing indexes; Optimizing and developing new systems based on the 

needs of business operation; providing data and technical services to clients and other 

departments of CSI.
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 Management and Maintenance Department - Maintenance and the regular review 

of index constituents; Researches on the index management and maintenance rules; 

analysis and monitoring of the operation of indexes; coordination with the Index Advisory 

Committee, etc.

 Sales and Marketing Department - Responsible for the marketing and promotion of 

indexes and customer service; collecting and analyzing various types of market data and 

information; implementation of CSI's brand strategies and brand building.

 General Administration Department – Supporting roles including the coordination 

with the other departments, employment management, finance and accounting, legal 

affairs, risk and controls, and other administrative roles.

Oversight of Index Business

The Index Oversight Committee (the “Oversight Committee”) is established under the 

Executive Management Group, which is responsible for the oversight of all the aspects in 

relation to the index determination and governance. The Oversight Committee holds meetings 

on a quarterly basis and prepares annual reports, which are submitted to the Board of 

Directors.

The list of current members of the Oversight Committee and its Terms of Reference are 

available on CSI’s website.

CSI also sets up the Index Advisory Committee, engaging external experts to provide 

opinions on the methodologies for index determination, the eligibility of constituents for 

important indexes, and the changes of methodologies of important indexes, etc. 

Further information regarding the Index Advisory Committee is available on CSI’s website.

II. Employee Recruitment and Management

The following measures have been established to ensure the competence and 

professional skills of the employees involved in the index business:

 Employees are recruited according to the established procedures and standards.

 Employees are provided with various onboard training programs (including job 

specific trainings). 

 Employees are required to sign off the Employee Handbook upon joining and 

annually thereafter, and are made aware of the codes of conduct contained in the 

Handbook through periodic trainings. 

 Employees’ performance is reviewed and assessed semi-annually.
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 CSI has set up a whistleblowing mechanism for employees to report any potential 

misconduct or irregularities of their obligations. 

III. Operational Risk Management

CSI has established a series of policies and procedures to manage operational risks 

relating to index administration. The Operational and Business Risk Management Team, which 

is under the Executive Management Group, takes the primary responsibilities for operational 

risk management. The team submits business operational risk assessment reports to the 

Oversight Committee periodically, which cover topics such as new business risk assessment, 

risk incidents and following-up actions and emergency drills, etc.

IV. Monitoring and Selection of Input Data

CSI calculates its indexes based on price data and other market data, which are either 

publicly available data (i.e. data from the websites of the stock exchanges) or are sourced from 

data providers. CSI uses well-known data providers with global market presence and 

recognition, and has procedures and controls over third party supplier selection. Monitoring 

and regular review are also in place. Various data verification and checking procedures are 

established, such as dual-source data comparison and four-eye checks to ensure the accuracy 

and completeness of input data. There is no disregard of any input data or exercising of “Expert 

Judgment” with respect to the use of data. 

V. Index Business Process Compliance 

Index Research and Development

CSI has established the Measures for Index Research and Publication to regulate the 

design of its indexes. CSI takes into account of various factors such as the representativeness 

of the underlying markets, investability, etc. Index proposals (including research analysis 

reports and detailed methodologies) are discussed at the Proposal Discussion Panel Meetings, 

and are subject to the final approval of the officer in charge of the relevant department.

The Measures for Index Research and Publication is available on CSI’s website.

Index Methodologies

Any individual index follows a number of methodology rules including:

 The relevant detailed index methodology, which describes the definition, underlying 

market and calculation formula of the index
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 The Calculation and Maintenance Methodology, which includes the basic rules of 

index calculation and maintenance

 The Primary Policy of Index Management, which regulates procedures such as index 

research and development, change to methodologies, index termination, index correction, 

emergency response, index limitations, etc.

The methodology rules are reviewed on an annual basis to evaluate if the indexes still 

remain representative of the underlying markets. In addition to periodic reviews, CSI 

continuously evaluate the necessity to the changes of methodologies via analyzing market 

environment, consulting Index Advisory Committee, considering market feedback and 

external complaints, etc.

The Measures for the Implementation of Change of Index Methodologies defines periodic 

review of the methodologies, definition of material changes, consultation, and approving 

procedure of changes. In case of any material changes, CSI will initiate consultation to obtain 

feedback from stakeholders, either in public or to the designated targets. 

Documents such as the detailed methodologies, the Calculation and Maintenance 

Methodology, the Primary Policy of Index Management and the Measures for the 

Implementation of Change of Index Methodologies are available on CSI’s website.

Index Termination

CSI has established the Measures for the Handling of Index Termination to regulate the 

approval and consultation procedures for index termination. The policy requires that 

consultation with stakeholders shall be made, and that the termination proposals in 

connection with any important index shall include consideration of alternative indexes. A 

notice will be published on CSI’s website at least three months before the termination of any 

Index.

The Measures for the Handling of Index Termination is available on CSI’s website. 

Emergency Procedures

CSI has established the Emergency Response Policy of Index Calculation and a series of 

emergency handling manuals to define the guidelines and procedures for the handling of 

various emergency scenarios, such as market stress or disruption, absence of insufficient data 

inputs, failure of critical infrastructure, etc. Emergency drills are scheduled periodically to 

improve the safety and stability of index business.

The Measures for the Handling of Index Termination is available on CSI’s website. 
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VI. Conflicts of Interest

Conflicts of interest may arise in the following circumstances in relation to CSI’s index 

business:

 An employee or any of his/her immediate family members are employed by CSI’s 

suppliers, index users or competitors 

 An employee uses his/her position for personal benefit

 A supplier is also CSI’s index user

 The security issued by any supplier, index user or competitor is also a constituent of 

the index administered by CSI

 An index user or supplier is also CSI’s competitor

 A member of the Index Advisory Committee is an immediate family member of a 

CSI’s employee

 A member of the Index Advisory Committee is also a CSI’s supplier, index user, 

competitor, or holds a position in the relevant entities

 A member of the Index Advisory Committee uses his/her position for personal 

benefit

Currently, there is no conflict of interest in relation to CSI’s index business.

To identify, disclose, manage, mitigate and avoid any conflict of interest, CSI has 

established and implemented a series of policies and procedures, according to which, 

employees and third party suppliers are managed, and members of the Index Advisory 

Committee and Oversight Committee are selected. Indexes are determined by rule-based 

methodologies. No entity may influence or pay to be included in any index. 

VII. Third Party Supplier 

The third party suppliers undertake below roles in CSI’s index business activities:

 Data providers 

 Outsourcing service providers (responsible for calculation and dissemination of 

certain real-time indexes)

All third party suppliers are required to sign Supplier Code of Conduct, which include the 

requirements of anti-bribery and corruption, avoidance of conflicts of interest, staff 

qualification and disclosure, etc. CSI conducts periodic evaluations on its third party suppliers, 

the results of which will be submitted to the Oversight Committee.

The list of Third Party Suppliers is available on request via email to our external inquiry 
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email address.

VIII. External Inquires and Complaints

All inquiries and complaints are managed in accordance with the Measures for the 

Handling of External Inquiries and Complaints relating to Index Business. CSI has set up the 

External Inquiries and Complaints Handling Team to receive, investigate and handle external 

inquiries and complaints. Complaints with high severity will trigger additional escalation 

procedures in which additional approvals from the General Manager are required. The team 

periodically summarizes external inquiries and complaints received, along with the handling 

results, and submits reports to the Oversight Committee for review.

The Measures for the Handling of External Inquiries and Complaints relating to Index 

Business is available on CSI’s website.

IX. Record-keeping and External Audit

The Measures for Archives Management defines the retention and archiving 

requirements of data and information used in the process of index administration. Written 

records are retained for at least five years.

CSI engages independent assurance providers to carry out regular reviews in accordance 

with the Principles for Financial Benchmarks published by the International Organization of 

Securities Commissions (IOSCO). The audit reports and rectification thereof are subject to the 

review and supervision of the Oversight Committee.
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Disclaimer

All information contained herein is provided for reference only, and is not intended to 

provide professional advice and shall not be relied upon in that regard. This document shall 

not be used for any unlawful or unauthorized purposes, and is subject to change from time to 

time without notice. Every effort is made to ensure the accuracy of the contents, but China 

Securities Index Co., Ltd. (“CSI”) makes no warranty or representation as to the accuracy, 

completeness or reliability of any of the contents contained herein and accepts no liability 

whatsoever to any person for any damages or loss of any nature arising from or as a result of 

reliance on any of the contents, or any errors or omission in the contents.


